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11.2 Sub-team lteration
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| 1.4 Milestones estimated

A

Milestone 1:

July 1

R1 ... R10
complete
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Milestone 2:
Sept 1

Bi11 ... R20
complete
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11.5 Predictive Plan

Current
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R1 R4 R6.. R11... Hi5. R19 Predictive plan in
R2 | a5 R10 R14 | R18 R20 which a speculative
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in agile methods,

Milestone 1: Milestone 2: wheih recommend
adaptive planning as

July 1 Sept 1 the alternative.

R1 ... R10 Ri11 ... R20

complete complete
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1.6 Adaptive Plan

Milestone 2: Sept 1
Ri1 ... R20
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i
:

Current
» Tlme; B : | ]
Planning | gy |
just before | R2 R3? !
iteration 1 | - ! |
lteration 1 A
3 weeks
Milestone 1: July 1
R1 ... R10
complete
Current |
| < Time _'
Planning | | | |
annin .
! g R1 R5 |
just before | Ro RS ®--
iteration 2 B
lteration2
2 weeks

www.aau.dk

Adaptive planning
focuses mostly on
deciding just the next
iteration.

There are milestone
goals, but the path to
these is left adaptive.

Given our current
information, what is best
to do next, in order to
meet our goal of
Milestone-17

After three weeks of programming and a second requirements

workshop we suddently realize, with fresh and betier information, that
the most valuable things to do in iteration 2 are R5 and RS, in order to
most effectively, and with lowest risk, move towards Milestone-1
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